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STRENGTHENING COMMUNITIES

01 Company Overview 02

Markets & Buyers

Nicola Holdings Group, LLC is a Florida-based, diversified government and Commercial & Institutional

Facilities

Federal Agencies
commercial contracting company coordinating construction, facility, property,

procurement, and specialtytrade requirements.

State & Local Government Property / REO

Delivery combines direct project coordination with qualified specialty

Prime Contractors Veteran-Serving Housing

subcontractors, licensed trades, suppliers, and strategic teaming partners, under

one accountable point of contact.

03 Core Competencies

Construction & Renovation

General construction

Commercial renovations

Tenant and facility build-outs
Interior and exterior improvements
Site improvements

Facility Services
Facility support
Preventive mainfenance
Property maintenance
Turnover and readiness support
Building systems coordination

Mechanical / Electrical / Plumbing
HVAC and mechanical systems
Electrical
Plumbing
Building automation
Energy-efficiency improvements

Organizations

Signage & Wayfinding
Facility and ADA signage
Wayfinding systems
Building identification
Monument and digital signage
Installation coordination

Real Estate /| REO

Property support
REO-related coordination

Procurement & Logistics

Veteran Housing & Property Support
8 )

Equipment sourcing
Material procurement
Vendor coordination
Logistics support

— Turnover readiness
- Facility and property support for

— Property sourcing support
— Rehabilifation coordination
Property sourcing support
Asset and property support
Rehabilitation coordination

— Property maintenance veteran-serving housing inifiatives

04 Differentiators

Single Point of Coordination Property + Construction Perspective Strategic Teaming & Trade Network

One contact for scope, schedule, and trades. Real esfate insight guides rehab and readiness. Teams built per requirement with licensed frades.

Procurement-Aware Delivery Scalable Project Support Vendor & Subcontractor Coordination

Built around solicifation and compliance needs. Capacity sized through vetted partners. Sourcing, scheduling, and oversight handled.

05 NAICS Codes

236220 ¢ Commercial and Institutional Building Construction 541614  Process, Physical Distribution, and Logistics Consulting Services
236118  Residential Remodelers 339950 Sign Manufacturing

238160  Roofing Contractors 561210  Facilities Support Services

238210  Electrical Contractors and Other Wiring Installation Contractors 561720 Janitorial Services

238220 Plumbing, Heating, and Air-Conditioning Contractors 561730 Landscaping Services

238990  All Other Specialty Trade Contractors 561790  Other Services fo Buildings and Dwellings

PSC 9905 — Signs, Advertising Displays, and Identification Plates Primary NAICS

LEADERSHIP - INDIVIDUAL CREDENTIAL

06 Teaming & Delivery

We welcome teaming, subcontracting, and supply relationships with prime contractors,

Marina NiCOlﬁ Founder & Managing Member

specialty subcontractors, suppliers, property partners, and government contracting

partners. Florida Licensed Real Estate Sales Associate | License SL3476941

This license is held by Marina Nicola individually. Nicola Holdings
Group, LLC is not a licensed real estate brokerage.

Partner experience is always identified as feaming partner or key personnel experience,
never as Nicola Holdings Group's own past performance.
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